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BLACKHORSE PRIMARY SCHOOL
MARKING AND FEEDBACK POLICY

INTRODUCTION
At Blackhorse Primary School we believe that high quality, consistent and timely Marking and Feedback enhance
children’s learning by engaging the children as active participants and by providing personalised help and

guidance.

1. Aims:

We mark children’s work and offer feedback in order to:

1.1 show that we value their work, and encourage them to do the same;

1.2 boost self-esteem and aspirations, through use of praise and encouragement;

1.3 give a clear general picture of how far they have come in their learning, and what the next steps are;

1.4 promote self-assessment, recognise their difficulties and accept guidance;

1.5 share expectations;

1.6 gauge their understanding, and identify any misconceptions;

1.7 provide a basis both for summative and formative assessment and inform individual tracking of progress.

1.8 inform future lesson-planning.

2. Principles of marking and feedback:

2.1 The best marking and feedback is the dialogue that takes place between teacher and pupil while the task is
being completed or during designated feedback time.

2.2 The process of marking and offering feedback should be a positive one.

2.3 The marking should always be clearly focused either against the lesson’s learning outcome (Success Criteria),
against non-negotiable checklists and/or against targets.

2.4 Where met, Individual Learning targets are acknowledged (English only).

2.5 Comments should be appropriate to the age and ability of the child.

2.6 Children should be encouraged to self and peer assess.

3. General Guidance to teachers

Assessment and feedback during the Lesson:

3.1 All pieces of work will contain the date and WALT (We Are Learning To...). Younger children/ SEN may be
supported with this.

3.2 The teacher will share the success Criteria (SUCCESS) and any ‘non-negotiables’.

3.3 The teacher will discuss the Success Criteria during the lesson, sometimes, having made an observation as to
the children's understanding, drawing the children together to address a misconception or provide additional

challenge where progress is good.



3.4 Clerical marking (e.g. where there is one correct answer or to identify transcription errors in punctuation etc.)
can often be completed during the lesson as this gives the children instant feedback and allows misconceptions to
be identified quickly by the teacher.

3.5 The children will be encouraged to assess their learning against the Success Criteria/ non-negotiables/ Targets
where appropriate e.g. (by identifying where a feature has been included) usually as part of the plenary.

3.5 Where children have marked their own work, teachers should acknowledge this (see below).

Assessment & Feedback after the lesson:

3.7 The teacher will mark against the Success Criteria, Non-Negotiables or Targets.

3.8 Teachers will comment on spelling where common high-frequency words, which the children have been taught
are spelt incorrectly. However, teachers should analyse work for such errors (e.g. noting common errors in groups/
class) and provide additional teaching to address these.

3.9 Written comments should be neat, legible and written in green pen modelling the school’s cursive style.

3.10 The teacher should aim to mark work prior to the next lesson.

3.11 Marking comments/ tasks should be concise and are a tool for the teacher to use to communicate written
feedback to the child. These comments may sometimes be written in note form or use symbols (especially for

younger children).

Symbols and Abbreviations:

The following symbols/ abbreviations are used:

Symbol/ Abbreviation Meaning

TG Teacher has worked with an individual/ group and oral feedback was given

throughout. Further written feedback is therefore not necessary.

TA Teaching Assistant has worked with an individual/ group and oral feedback was

given throughout. Further written feedback is therefore not necessary.

ST Supply Teacher. It is the supply teachers’ responsibility to mark all work.
v Correct
° Incorrect

WALT highlighted Green | The child has fully understood the concept/ skill. No further feedback is necessary at

this point.

Pink Arrow indicates a marking task in English.




4. Specific guidelines for English:

4.1 The complexity and detail of marking comments/ tasks should reflect the child’s age and stage e.g.

Year Group

Approach/ Symbols

Reception

1. Capital Letter/ Full-stop/ Finger-space Triangle: This symbol will be
referred to in all pieces of writing, with the teacher ticking each point
when a child has demonstrated this skills. Any missing skills will be circled
and the child may be asked to correct.

2. 3 Green/ 1 Pink & Marking comment:

a. In 3 places, underline in green highlighter pen where the success criteria/ non-
negotiables/ target has been successfully met.

b. In 1 place, underline in pink highlighter pen where an improvement (linked to the
success criteria, non-negotiables or target) could be made.

c. Pink Arrow at the bottom of the piece of writing followed by a written marking
prompt.

d. Child will sit with the teacher to complete any marking task.

Year 1

1. Capital Letter/ Full-stop/ Finger-space, handwriting & Phonics A
Star: This symbol will be referred to in all pieces of writing, with the
teacher ticking each point when a child has demonstrated this skills. P}Lﬁ .
Any missing skills will be circled and the child may be asked to hel”
correct. | A

2. 3 Green/ 1 Pink & Marking comment (see above).

Year 2-6

Short-burst writing:
1. CHILDREN underline in green PENCIL 3 places where they have met the success criteria.

2. Children should be encouraged to regularly edit and re-draft their work using their ‘Purple

Polishing Pen’.

3. Teacher highlights the WALT: Green if they felt they’ve met it, PINK if not.

4. Short marking prompts/ tasks may be added if this is appropriate (although this will not
always be the case).

Longer pieces of writing:
One of the following approaches will be used:
2. 3 Green/ 1 Pink & Marking comment (See Appendix for examples):

a. In 3 places, underline in green highlighter pen where the success criteria/ Non-

negotiables Checklist/ Target has been successfully met.

b. In1 place, underline in pink highlighter pen where an improvement (linked to the
success criteria, non-negotiables or target) could be made.

c. Pink Arrow at the bottom of the piece of writing followed by a written marking
prompt.

d. Child responds to the marking comment during the next lesson.

3. Pink box editing (See Appendix for examples):

a. Draw a pink box around the paragraph or group of sentences which you’d like the
child to re-draft.

b. Write a few words in the margin to prompt the child as to what type of improvement
to make e.g. Adverbs, noun phrase etc.

c.  Child re-drafts the whole paragraph during the next lesson.
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4. Editing flap editing (see appendix for examples):
a. Teacher identifies a paragraph which the child needs to re-draft.
b. Child makes small changes over the top of original paragraph using purple polishing
pen.
c. Aflap of lined paper is sellotaped to the margin to create a flap.
The child re-drafts the paragraph onto the flap so that the teacher can see the
original and re-draft alongside each other within the piece of writing.

4.2 Non-negotiable Checklists will be used in Years 1-6 to remind children every time that they write. These allow
the children to assess their writing against the key skills for each year group. The procedure for using these is as
follows:
a. Each child has a laminated Non-negotiables Checklist.
b. Atthe end of every piece of writing the child assesses themselves against the checklist and ticks the
features they have met with a dry-wipe marker.
c. At the end of each unit, the class teacher will print A5 checklists to attach to longer pieces of writing and
will assess the writing against the checklist. This will inform teacher assessment and planning for the next
unit.

4.3 ‘Super Short Term Targets’: These are set weekly following each Big Write and are a small, actionable
improvement which can be made prior to the next Big Write. ldeally these should link to the Non-Negotiable
Checklists.

4.4 Editing & Re-drafting

4.1 Children should be encouraged to regularly edit and re-draft to improve clarity and accuracy in their writing.
4.2 Where children are improving individual words/ phrases or adding missing punctuation, this should be done
using their Purple Polishing Pens.

4.3 Where children are re-drafting longer paragraphs, this should be identified with the WALT: Re-draft and can be
written using normal pens/ pencils.

4.5 Marking Reading Comprehension tasks/ Grammar Practise Tasks: The teacher should identify whether the
child’s response is correct or incorrect with a tick or a dot. Older children may self-mark comprehension tasks in
class where appropriate but this must be acknowledged by the teacher.

4.6 Power of Reading short-burst writing follows the procedure above.

5. Specific guidelines for Maths:

5.1 All maths problems should be marked either with a tick if correct or a dot if incorrect. This may be done during/
after the lesson and may, where there is a single correct answer, be done with/by the children.

5.2 Where all problems/ calculations are correct and no further feedback/ prompts are required prior to the next
lesson, then the teacher may underline the WALT with a Green highlighter pen to show that the objective has been
fully met.

5.3 Where all/ most of the problems/ calculations are incorrect and significant one-to-one support is likely to be
needed to address the misconception, the teacher may choose to underline the WALT in a Pink highlighter pen to
show that the objective has not been understood (and that further direct teaching is required).

5.2 Marking in maths should aim to develop mathematical reasoning and encourage the children to articulate why
a solution is correct/ incorrect in one of the following ways:

‘ Speech Bubble Prompt: ‘ Underline Prompt: ‘




Put a pink speech bubble around a

CORRECT calculation/ solution. . Put a pink

Child has to write next to this WHY | line underneath an INCORRECT calculation/ solution.
\\ the calculation is correct Child has to write next to the line WHY the calculation

(articulating their understanding). is incorrect (articulating their understanding).

5.3 Children should respond to marking in this way in maths at least once per week.

5. Specific guidelines for Numeracy

5.1 The steps symbol will indicate the 'Next steps' necessary to narrow the gap between the child’s
current understanding and the expected or next level of understanding.

5.2 Children should be given time to respond to next steps.

5.3 Occasionally the 'Next Step' comment will not require a written response from the child.

5.4 Periodically (at the beginning/ end of a unit etc) children will be asked to reflect on their learning and
self-assess their current level of understanding. This will be done on a post-it note which will be stuck

next to the children’s work.

6. Specific guidelines for Other Subjects.
6.1 Work in all subjects should be valued equally and the same high standards expected in all. Marking
and feedback therefore needs to support this.
6.2 Teachers should mark all work in all subjects although the depth of marking will depend on the type of
activity and degree of feedback required e.g.:
I.  Where a child has met the WALT and no further feedback is necessary, the WALT should
be underlined neatly in Green highlighter pen.
II.  All short-burst writing in any subject should follow the marking guidelines listed in 4.1.
lll.  All answer-based tasks e.g. comprehension questions/ diagrams etc should be ticked as
correct or a dot if incorrect. Where possible, children should be encouraged to correct

incorrect responses.

6. Conclusion:
This policy's principles and practice have been agreed by the staff of Blackhorse Primary School and
monitoring and evaluation will take place periodically to ensure that it is applied consistently throughout

the school.




Appendix 1: Examples of marking approaches:

English

Early Pink/ Green highlighting:

Early marking prompt for non-readers

Direct task from pink highlighted section
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Pink box whole paragraph re-draft

Prompted paragraph

Re-drafted Paragraph




Maths

Correct speech bubble explanation prompts
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Incorrect line explanation prompts

Child explains their
misunderstanding.

Children should
respond in writing
weekly

Child explains understanding by
correctly re-calculating.

Child directed to correct.




