
FLOWCHART FOR RAISING CONCERNS ABOUT A CHILD  

 
Designated Safeguarding Leads 

     
Neil Fry  
(Designated 

Safeguarding Officer) 

Jacqui Taylor 
(Deputy Designated 

Safeguarding Officer) 

Simon Botten 
(Deputy Designated 

Safeguarding Officer) 

Sam Evans 
(Safeguarding 

Governor) 

Debbie Beazer 
(SBL – H&S Lead) 

Concerned about a member of staff? Report directly to the DSL and/ or Local Authority 

Designated Officer (LADO): 01454 868580

Is child at risk of 
serious harm?

Report Directly to 
DSL or Ring Social 

Care on 01454 
866000

1. Record concerns 
on CPOMS. 

Concern is 
reviewed by DSL 

(NF, JT, SB)

Incident assessed 
and actions 
recorded.

No action 
necessary. Staff to 

monitor.

Internal school 
action (discussion 
with parent etc)

Actions recorded 
on CPOMS & Staff 

informed

Child discussed at 
Vulnerable 

children meeting 
and possible SAFeH

Significant or 
ongoing Concern 

Refer to ART

All staff involved in 
concern are 

notified of referral 
and subsequent 

actions.

No 

YES 


