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Academic Support

To build champion Learners through Extensive
Opportunities, Expert Tuition, Purposeful
Practise and Personal Effort. 2

argeted Academic Support:

Reading Intervention Team: Timely and targeted in-
tervention supported by our reading strategy for indi-
viduals/small groups of children where reading is a
barrier to learning.

Intended Impact: High Quality targeted support for
learners to enable access life-long learning through
reading, closing any disadvantage gap.

Speech and Language: 1.5 days/ week funded
through PP for SALT therapist (Sam C) to support early
identification and intervention for children with a
speech and language difficulty.

Intended Impact: Improved reading attainment for
all; including accelerated progress for disadvantaged

pupils.

Targeted Maths tuition: 1:1 and small group support
for maths fluency in KS2

Intended Impact: Improved maths attainment and
progress for disadvantaged pupils at the end of KS2.

Budgeted Cost: £25,830

High Quality Teaching

Ensuring an effective teacher is in front of every class,
and that every teacher is supported to keep improv-
ing, is especially important for socioeconomically dis-
advantaged pupils. Blackhorse supports this through
providing opportunities for staff research material and
continued professional development. Developing and
codifying our approaches to teaching and learning
which this year includes a focus priority of retrieval
Practice and Oracy (Voice 21) throughout the curricu-
lum (Metacognition) and embedding oracy practice.

Cost: £17,000

Intended Impact: Improved oracy, vocabulary and
stamina among disadvantaged pupils. Improved read-
ing attainment for all; including accelerated progress
for disadvantaged pupils To inspire and ensure our
disadvantaged children thrive and demonstrate high
aspiration and positive sense of self as ‘Blackhorse
Champions *

Jacqui supports all aspects of ‘Inclusion’ across the
school and ensures that all learners at Blackhorse
have access to Extensive Opportunities, Expert Tui-
tion, Purposeful Practise and Personal Effort ena-
bling them to make progress, thrive and close the
disadvantage gap in school life and beyond.

Children are aspirational leaving
school as ‘Champion Learners’ demonstrating the
school values of Bravery, Pride,
Respect and Success.

Family engagement and attend-
ance is strong (97%)

Blackhorse offers a wide range of social, emotional and
wellbeing support for our children and families. This
includes our Family Link (Emma T), School Counsellor
(Sara A), Nurture Facilitator/ELSA (Carie S). Pupil Pre-
mium funding also supports reading for pleasure,
school uniform and providing extensive opportunities
through music tuition, contribution to school trips and
residential, access to Breakfast Club and Afterschool
Clubs etc.

To achieve and sustain improved
well-being and resilience for all pupils in our school.
Our wellbeing offer supports improving attendance,
reducing persistent absence, and building postivie rela-
tionships, self belief and developing skills of resilience
and self regulation; closing the gap of disadvantage.




